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Continued from P. 19

MATH AND SCIENCE
Dr Clarke says there are increased
numbers opting for specific subject
areas. “We have seen a huge increase in
the number of students wanting to
pursue the Modern Languages, and
Geography, Mathematics and Science
to a lesser extent,” he said.

In respect of Mathematics and Science,
the exit of hundreds of teachers of these
subjects from the classroom, to more
lucrative jobs abroad, has created a
shortage in the education system.
Indeed, last year alone saw some 300 of
these teachers leave the system. Former
Minister of Education, Ronald Thwaites
had sought to address the shortage from
a supply perspective with the offering
of 1,200 scholarships.
Dr. Ashburn Pinnock, President at the
Mico University College says that his
institution is aligning its resources to

help the Ministry of Education fill the
shortfall of Math and Science teachers
and is hopeful that the offer of
scholarships will attract people into the
teaching profession. “I think initially
people are going to feel it out because
they would have make up their
minds...so what we are competing with
now are persons who are qualified to be
trained for Maths and Science are also
qualified to get into medicine,
engineering and other more lucrative
occupations so that is what we are
competing with and you know that the
salary base is not there so that is a
concern.”
Even as they seek to shore up their
numbers teacher training institutions
are themselves undergoing a process of
reform. Dr. Moses Peart, Chairman of
the St. Joseph’s Teachers College and
the Catholic Archdiocesan Education
Board, explained that partnerships
between the University of the West
Indies (UWI) and teacher training

institutions will see changes in the
delivery of programmes.

COLLEGES CHANGING
“If you look at what is happening in
the landscape, the collaboration
with the UWI so that when
someone goes to a teacher’s college
these days the recognized offering,
the degree is going to get
international recognition and
credibility and that is also another
incentive,” he said.
According to Peart, teacher training
institutions will now be offering
UWI awarded degrees, an initiative
which will be facilitated by
agreements which will leverage the
expertise of the regional university.
This will mean that teacher training
institutions will have to implement

the necessary systems in quality
assurance so that they can be meet the
requirements for accreditation.
Several teacher training institutions are
stepping up to the plate and have been
crafting the pathway for teacher
education in the digital age. The
Shortwood Teacher’s college will be
rolling out its online programmes in
2017. The Mico University College is
transitioning to a multi-disciplinary
college where students will be able to
earn complementary qualification
which will equip them to be flexible in
terms of their employment prospects.
“One of the things that I think we can
do is to diversify our offerings while not
moving away from our core
responsibility, we also need to up our
standards and find other areas in which
persons can be trained so what I’m
thinking of is a major minor where
teachers will acquire additional skills
which will help you in your teaching
but will also equip you to take up other

kinds of other opportunities, so for
example...you could have teachers
going through the six months police
training while doing their four years
degree ,” Dr. Ashburn Pinnock of the
Mico University College said.
The colleges are now collaborating
much more than ever to specialize their
offerings.
According to Howard Isaacs of the
Moneague College “. We are having
more focus in terms of how we present
ourselves as colleges and specific
colleges will be delivering specific
areas which is their strength and
overtime Jamaicans will respond to the
changes. It is an excellent way for any
young person to become a teacher
because there is so much you can gain
from it and now that we are graduating
students with an accredited programme
in our teacher’s colleges it is further
evidence that we are becoming even
sexier than ever before,”
As teacher training institutions embark
on securing their future, they are also
ensuring their relevance to the
educational landscape. Dr. Christopher
Clarke says it best when he argues that
even with the advances in online
learning, teacher training institutions
still have a role to play in the grooming
of world class educational
professionals.
“Despite the advances in technology,
teachers will always be needed and no
teacher training can be done solely
through an online modality, thus
making teachers colleges still relevant
and necessary. An institution like
Shortwood for example will always
have a role and relevance because we
are constantly seeking ways to remain
relevant and responsive to the needs of
the industry,” he said

PUTTING BACK THE SEXY IN TEACHER TRAINING EDUCATION

The Government of Jamaica,
through the Minister of
Finance, introduced a Bill in

October 2015 to reform the Pension

Scheme for Public Sector employees
by:
•establishing a defined benefit
contributory scheme where all
pensionable officers will contribute
five percent (5%) of salary;

•the establishment of a segregated fund
for the contributions at a time to be
determined by the Minister;

•gradually increasing the retirement
age to sixty-five years (65);

•harmonizing the legislation governing
public sector pensions in a single statue
and replacing several enactments
which previously dealt with pensions.

It was anticipated that this Act would
have become operational on April 1,
2016. This clearly will not happen.

There are somethings that one should
note:
•Early retirement will still be five (5)
years prior to the normal retirement age.

However, under this proposed Bill,
there will be a penalty of one percent
(1%) per year.

•The fact that the employee contributes
to his pension, his survivor, his spouse
or children under eighteen (18) years
will benefit.

•Payment of lump sum will remain.

•The minimum qualifying pensionable
years of service will be ten (10) years
instead of the existing eighteen (18)
years.

WHAT IS THE J.T.A’s POSITION?
1.The Association supports the
contributory pension scheme. We,
however, request that teachers be
allowed to contribute one percent (1%)
per year over a five (5) year period
since the demand to pay over five
percent (5%) of salary would wipe out
any increases that we have received and
this would make for even greater
hardship for teachers. We further

suggest that Government gross up
teachers’ salary by five percent (5%) in
order to assist the teacher in the
transition.

2.We support the movement of the
retirement age to sixty-five (65) years.

3.We do not support the one percent
(1%) penalty for each year in early
retirement. We recommend that the
status quo, as it relates to early
retirement, remains.

CONCLUSION
We wish to remind all teachers that
these are proposals, not law. They
should not act without being properly
informed. Each teacher is asked to
access his/her own circumstances rather
than listen to uninformed persons. In
all cases of uncertainty, please consult
with your Association before you act.

Submitted by: Byron Farquharson
Secretary General

PROPOSED PENSION REFORM

Byron Farquharson, Secretary General
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The transformation of
Padmore Primary is a story
that warms the heart and

adds hope to education. The small
school, located in a remote district in
St.Andrew, was deemed as a failing
school and was slated for closure due
to the fact that it was not attracting
the minimum required number of
students . The school had a total of 38
students and was said to have weak
leadership.
That was four years ago. Today,
Padmore boasts a population of over 80
students and has been catapulted into
the national spotlight because of the
excellent Grade Six Achievement Test
(GSAT) results achieved by its students.
The school has pulled back from the
brink of closure to now being an in-
demand school by parents in and
around the community.
The transformation begins with the
school’s principal, Keisha Hayles. Ms
Hayles, who became principal in 2011,
has made tremendous personal
sacrifices to ensure that the school
remained open.
“It was a lot of hard work, long nights
and a lot of sacrifice. I had children
living at my house during the time for
GSAT preparation. I cook for them and
study with them...I treat them as if they
were my own children,” Hayles said as
she explained some of the factors which
led to her students’ success.
The students who sat the GSAT exam in
2015 all gained scores averaging in the
90s and have earned spaced at the top
high schools, including Campion High.
Sixteen students were set to sit the
GSAT this year.
In sharing her journey, Hayles, who also
serves as the grade six teacher
explained that she was determined to
turn the school around as she gains
much satisfaction from seeing children,
who are deemed as failures, excel and
prove their naysayers wrong.

“You have to motivate them and you
have to keep on talking to them.
Sometime they go out of the way and
don’t do your homework...so you have
to talk to them and make sure you know
the mother, where they live, I visit all of
my students’ homes,” she said.
Hayles who has a background in
psychology and politics takes a very
hands-on approach to school
administration. She has leveraged her
knowledge garnered from her Masters
in Education earned at the Mico
University College.
Having prepared a school improvement
plan which was focused on improving
enrollment at the school, she went on a
targeted recruitment drive in the
community. With the recognition that
many of her students were not attending
school because of the far distances that
they had to travel, Hayles vowed to
improve attendance rates to 80%. To
achieve this, she purchased a bus with
her own funds and used it to transport
students to school.
When the bus began to malfunction, she
wrote to several private sector
companies seeking support for the
purchase of a new bus to take students
to and from school. Toyota Jamaica
responded to her request and donated a
bus to the school.
Hayles also thought it important to
rebrand what was labelled as a failing
school and so she introduced new
uniforms, a school crest and ensured
that students and teachers felt a sense of
pride about the school. According to
her, the stigma of being labelled as a
failing school had to be tackled so that
the morale of the students and staff

could be lifted.

FULL LITERACY
Literacy rates at the school now stand at
100%. That is up from 35% when they
first arrived at the school. Using her
skills as a literacy specialist, Hayles
introduced special reading initiatives
and personally tracked the progress of
each child. She also lobbied for teachers
with literacy training to be employed.
The school now employs a total of
seven teachers.
Another aspect of her school
improvement plan was to upgrade the
facilities and make the classrooms more
comfortable. This she believes will
provide a more comfortable learning
environment. This aspect of her plan,
while moving slowly, is making
progress. The School of Architecture at
the University of Technology has drawn
up building plans and Hayles is
continuing her efforts to garner
donations in cash and kind from
corporate Jamaica.
Even as she continues to seek support
with improving the infrastructure of the
school, she has been proactive in doing
what she can with the little resources
she has.
She paid for a sign at the entrance of the
school, funded the painting of the
classroom block, in addition to painting
murals with her own hands.
Hayles disclosed that the school plant is
woefully inadequate. Classrooms
continue to do be divided by
blackboards and the students have to
share three bathroom stalls.
In all of this, the former Red Hills
Primary grade six teacher, has involved

her staff in her plans. She has ensured
that all teachers at the school engage in
ongoing professional development by
attending workshops put on by the
Ministry of Education and the Jamaica
Teachers’ Association (JTA). She has
also conducted in house workshops
aimed at improving the effectiveness of
the teachers.
Hayles says her connection with the
community was also key to Padmore’s
success. Former Member of Parliament
for West Rural St. Andrew, Paul
Buchanan threw his support behind the
school.
Damion Smith a teacher at the school
pointed out that the schools has
received tremendous support from
many stakeholders. “The community
and members from the private sector
have really rallied around the school.
The teachers feel very motivated to
continue to improve the school,” he
said.
Keisha Hayles has indeed pulled the
community along with her. Comprised
many of single parents who are farmers,
the community members have been
energized by the success of this once
failing school.
“We proud a Padmore man, a our school
this, the principal work with we and we
do we best to help the school. Times
rough but if is even a little something
from the farm, all a we come together to
keep Padmore school going,” a
beaming farmer in the community
declared.
As for the students of Padmore, the
transformation in their lives will hold
them in good stead as they face the
future.

Padmore Primary -- from the brink of
closure to the heights of success

Principal, Keisha Hayles


